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BYLAWS OF

SISKIYOU VIOLINS

ARTICLE I – NAME AND PURPOSE

Section 1 – Name: The name of the organization shall be Siskiyou Violins.  It shall be a nonprofit organization without members incorporated under the laws of the State of Oregon. 
Section 2 – Purpose: We enable talented young students to pursue their passion for the violin through inspired teaching, high expectations, self-discipline, and appreciative recognition.  We provide opportunities to perform in concerts in Southern Oregon and beyond, and in competitive festivals globally.  We seek opportunities to perform in school settings to motivate students – and parents – into engaging in musical training.  We encourage public and private investments in school-based music and arts education for all students.  We support other music and arts groups in Southern Oregon. 
ARTICLE II – BOARD OF DIRECTORS

Section 1 – Board role, size, and compensation: The board is responsible for overall policy and direction of the association, and delegates responsibility of day-to-day operations to the staff.  The board shall have up to 10, but not fewer than 5 directors.  The board shall have up to 3, but not fewer than 1 non-voting student liaison directors.  The board receives no compensation other than reasonable expenses. 
Section 2 – Terms: All board members shall serve two-year terms, but are eligible for re-election. 
Section 3 – Meetings and notice: The board shall meet at such times and places as shall be determined by the board.  An official board meeting requires that each board member have written notice at least two weeks in advance. 
Section 4 – Board elections: During the last quarter of each fiscal year of the corporation, the board of directors shall elect directors to replace those whose terms will expire at the end of the fiscal year.  This election shall take place during a regular meeting of the directors, called in accordance with the provisions of these bylaws. 
Section 5 – Election procedures: New directors shall be elected by a majority of the directors present at such a meeting, provided there is a quorum present.  Directors so elected shall serve a term beginning on the first day of the next fiscal year.
Section 6 – Quorum: A quorum must be at least fifty percent of board members for business transactions to take place and motions to pass. 
Section 7 – Voting: Passage of a motion requires a simple majority of the directors voting.  However, sufficient time shall be given to any debate in order to seek consensus.  

Section 8 – Officers and duties: There shall be four offices of the board, consisting of a President, Vice President, Secretary, and Treasurer.  The Secretary and Treasurer may be the same person.  All officers shall serve at the pleasure of the board.  Their duties are as follows:
The President shall convene regularly scheduled board meetings, shall preside or arrange for other members of the board to preside at each meeting in the following order: Vice President, Secretary, Treasurer.

The Vice President shall chair committees on special subjects as designated by the board.

The Secretary shall be responsible for keeping records of board actions, including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing copies of minutes and the agenda to each board member, and assuring that corporate records are maintained.

The Treasurer shall make a report at each board meeting.  The Treasurer shall chair the finance committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to board members and the public. 
Section 9 – Vacancies: When a vacancy exists on the board mid-term, the secretary must receive nominations for new board members from present board members two weeks in advance of a board meeting.  These nominations – with the recommendations of the Artistic Director , if any there be – shall be sent out to board members with the regular board meeting announcement, to be voted on at the next board meeting.  These vacancies will be filled only to the end of the particular board member’s term. 
Section 10 – Resignation, termination, and absences: Resignation from the board must be in writing and received by the Secretary.  A board member may be terminated from the board due to excess absences: more than two unexcused absences from board meetings in a year.  A board member may be removed for this or other reasons by a three-fourths vote of the remaining directors, provided that said board director shall have the right to be heard on the subject of removal. 
Section 11 – Special meetings: Special meetings of the board shall be called at the request of the President, or one-third of the board.  Notices of special meetings shall be sent out by the Secretary to each board member at least one-week in advance, except for emergencies in which case at least two-days notice is sufficient.
ARTICLE III – COMMITTEES

Section 1 – Committee formation: The board may create and disband committees as needed.  The board President recommends all committee chairs subject to board approval.  All committee members are subject to the approval of the board. 
ARTICLE IV – AMENDMENTS

Section 1 – Amendments: These bylaws may be amended when necessary by two-thirds majority of the board of directors.  Proposed amendments must be submitted to the secretary to be sent out with regular board meeting announcements.  
CERTIFICATION

These bylaws were approved at a meeting of the board of directors by unanimous vote on April 7, 2009
___________________________________________________________  Date_______________

Roy Sutton, President

___________________________________________________________  Date_______________

Thresia Haugen, Treasurer

___________________________________________________________  Date_______________

Brenda Tippin, Secretary
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